Daily Scrum Meeting Minutes:

Date: 09/18/2025

Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein
Start time: 10:50 pm

End time: 11:20 pm

Sprint 2, Day 4

Barbara Andino:
e How many hours have | worked since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o We decided to move forward with simulating a USB drop attack on a university
setting. | started identifying key assets that would be at risk in this type of
environment.

e What is planned to be done until the next scrum meeting?
o | plan to complete the list of key assets and begin drafting a summary of how
each one could be impacted by a successful USB attack.
e What are the hurdles?
o None at the moment.
Amelia DiGennaro:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?

o Since the last meeting | finished categorizing the threats and drafted the initial
descriptions of the categories so they can be used as a reference point in the risk
analysis.

e Whatis planned to be done until the next scrum meeting?

o | plan to complete the categorization and descriptions for the remaining

categories and start to review them for clarity and consistency.
e What are the hurdles?

o A current hurdle is ensuring that the descriptions are detailed enough to be useful

for the risk analysis while still being concise and not repetitive.

Damian Figueroa-Gonzalez:

e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Since the last scrum meeting, | reviewed the research | collected and started
narrowing it down to vulnerabilities most relevant to USB drop attacks.
e What is planned to be done until the next scrum meeting?
o | plan to expand research on the vulnerabilities identified to see which ones could
have the highest impact and try to create examples to share with the team.
e What are the hurdles?



o None at this moment.

Moath Hussein:
e How many hours did | work since the last meeting?
o 3 hours
e \What was done since the last scrum meeting
o | discussed some suggestions for the initial high-priority risk strategies that | had
been working on.
e What is planned to be done until the next scrum meeting?
o Prepare notes to be incorporated into the project risk register.
e What are the hurdles?
o None for today.



